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Welcome Santa Cruz County Creatives!

Becas Para Proyectos Creativos
iBienvenidos creativos del Condado de Santa Cruz!




Land acknowledgement / reconocimiento a las tierras

The land on which we gather is the unceded territory of the Awaswas-speaking Uypi
Tribe. The Amah Mutsun Tribal Band, comprised of the descendants of indigenous
people taken to missions Santa Cruz and San Juan Bautista during Spanish colonization
of the Central Coast, is today working hard to restore traditional stewardship practices on
these lands and heal from historical trauma. Interactive Map: Native-Land.ca

La tierra en la que nos reunimos es el territorio no cedido de la tribu Uypi de habla
Awaswas. La Banda Tribal Amah Mutsun, compuesta por los descendientes de indigenas
llevados a las misiones de Santa Cruz y San Juan Bautista durante la colonizacion
espanola de la Costa Central, esta trabajando arduamente para restaurar las practicas
tradicionales de administracion en estas tierras y sanar del trauma histérico. Un mapa
interactiva: Native-Land.ca
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Watsonville Taiko; Photo / Foto: Derek P. Opdyke - DPO Photography

Arts Council’s Mission /
Mision del Arts Council

We nurture and invest in artists,
culture, and the arts throughout
Santa Cruz County.

Nutrimos e invertimos en artistas,
cultura y artes en todo el condado
de Santa Cruz.

X3
©2014 Derek P. Opdyke -
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Arts Council’s Vision / Vision del Arts Council

We envision a Santa Cruz County where all artists have access to the resources they
need to thrive; where a full range of creative expression is accessible to everyone;
and the arts are recognized for their essential contributions to a healthy, vibrant, and
representative community.

Imaginamos un condado de Santa Cruz donde todos los artistas tengan acceso a los
recursos que necesitan para prosperar; donde una gama completa de expresion
creativa sea accesible para todos; y las artes sean reconocidas por sus
contribuciones esenciales a una comunidad saludable, vibrante y representativa.

Arts Council Grants Program Overview / Informacion general sobre el programa de becas del Arts Council



Our Commitment to Equity / Nuestro compromlso Senderos
con la equidad ‘

We seek to deliberately and continuously
address systemic barriers to opportunity and
are committed to promoting equity and
inclusion for all Santa Cruz County residents.

Learn More:

Buscamos abordar de manera deliberada y
continua las barreras sistémicas a las
oportunidades y estamos comprometidos a
promover la equidad y la inclusion de todos
los residentes del condado de Santa Cruz.

Aprenda mas:

Arts Council Grants Program Overview / Informacion general sobre el programa de becas del Arts Council


https://artscouncilsc.org/about/equity
https://artscouncilsc.org/es/sobre-nosotros/equidad

EqUity in Action l EqUidad en aCCién Tannery World Dance & Cultural Center

< . == P \ AP
= Majority BIPOC board o ! ‘ “ — x e

- Majority BIPOC Grants Committee, _—_

Watsonville and Santa Cruz
representation

= Grants program accessible in Spanish
= Increasing diversity of grantees

= Junta mayoritaria de BIPOC

=  Comité de Becas con mayoria BIPOC,
representacion de Watsonville y Santa
Cruz

= Grants program accessible in Spanish

=  Programa de becas accesible en
espafol

= Aumento de la diversidad del grupo de
becarios

Arts Council Grants Program Overview / Informacion general sobre el programa de becas del Arts Council



Grants Program Objectives Objetivos del Programa de Becas

We provide funding for artists and arts Proporcionamos fondos para artistas y
organizations in Santa Cruz County to:  organizaciones artisticas en el condado de

Support the creation and presentation Santa Cruz para:

of artistically excellent work = Apoyar la creacion y presentacion de

trabaj muestra excelenci isti
Increase the success and abajo que demuestra excelencia artistica

sustainability of artists and arts Aumentar el éxito y la sostenibilidad de
organizations artistas y organizaciones artisticas

Engage new audiences in the arts

Involucrar a nuevas audiencias en las artes

Expand equitable access to the arts

Ampliar el acceso equitativo a las artes

Increase social impact through the Aumentar el impacto social a través de
arts las artes
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REGENT GHANGES

GAMBIOS
REGIENTES



4 changes since last year /
4 cambios desde el ultimo ano

1. You can apply for both a Create grant and a
Develop Quick Grant.

2. ID & Residency verification added to
application.

1. Puedes solicitar ambas becas: Beca Para
Proyecto Creativo y Beca Para Desarrollo
Profesional (“Quick Grant”).

2. Se ha anadido la verificacion de identidad y
residencia a la solicitud.

1" Recent Changes / Cambios recientes

AugieWK



4 changes since last year / e e S
4 cambios desde el ultimo ano

3. Project Design & Planning questions/criteria
have been updated slightly.

4. $16k in additional funding available this year
for Create grants, thanks to increases from

Hewlett Foundation and the City of Santa Cruz.
o  This is a one-time increase for this year only

3. Las preguntas y criterios sobre el disefio y la
planificacion del proyecto se han actualizado
ligeramente.

4. Este ano hay $16,000 adicionales disponibles *
ara Proyectos Creativos gracias al aumento de
ondos de Hewlett Foundation y La Ciudad de

Santa Cruz.
o Este aumento es unico y solo para este afo.

12
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Types of Grants / Tipos de becas Wil James Association

- =
Support grants: |
= Unrestricted general operating support a; B i
grants up to $7,000. TRV A
= Open to nonprofit or fiscally-sponsored A.“ F

arts organizations only.
= Applications accepted once per year.

Becas de Apoyo

= Apoyo operativo general (sin
restricciones), hasta $7,000.

= Solamente abierto a organizaciones
artisticas sin fines de lucro o patrocinadas _
fiscalmente.

= Se aceptan solicitudes una vez al ano.

14 Types of Grants / Tipos de becas



Types of Grants / Tipos de becas

“Colibri” by / por Jennifer Gonzalez Huerta

Develop grants:

= Funding up to $1,000 for professional development.
= Open to individuals and arts organizations.

= PILOT: Rolling applications open September 3- \'& '
May 26, reviewed and awarded monthly. \ Q g

Becas Para Desarrollo Profesional: Yoo

= Financiamiento hasta $1,000 para |

desarrollo profesional.
= Abierto a individuos y organizaciones artisticas.
= PILOTO: Las solicitudes estaran abiertas de
manera continua del 3 de septiembre al 26 de
mayo. Se revisan y otorgan mensualmente.

15 Types of Grants / Tipos de becas



Dandha da Hora - Dance and percussion workshops with 11é Aiyé /

Types Of G ra nts I Ti pos d e becas Dandha da Hora - Talleres de danza y percusién ?on lé Ai

Create grants:

= Funding up to $3,000 for arts and/or
cultural projects open to the public in
Santa Cruz County.

= Open to individuals and organizations.

= Applications accepted once per year.

Becas Para Proyectos Creativos:

= Financiamiento hasta $3,000 para
proyectos artisticos y/o culturales
abiertos al publico en el condado de
Santa Cruz.

= Abierto a individuos y organizaciones.

= Se aceptan solicitudes una vez al ano.

16 Types of Grants / Tipos de becas



Am | an individual or organizational applicant?
. Soy un solicitante individual o un solicitante organizacional?

“Organization” = nonprofit or fiscally sponsored.

If you are part of a group that doesn't meet that requirement, you will need someone
from your group to apply as an individual applicant.

= The grant will be paid directly to that person

= The grant will be considered taxable income to that person as an individual.

“Organizacion” = organizacion sin fines de lucro o con patrocinio fiscal.

Si eres parte de un grupo que no cumple con el requisito, necesitaras que alguien de
tu grupo presente la solicitud como solicitante individual.

~>La beca se otorgara directamente a esa persona

>La beca estara sujeta a impuestos para esa persona como individuo.

17 Types of Grants / Tipos de becas



Grants Timeline 2025-2026

Develop Quick Grants:
open through May 26

June July

May 29: Create
grants awarded

June 2:
Open Studios
notification

* Stars = when grants are awarded. Grant period is one year after grants are awarded.

18 Types of Grants / Tipos de becas A



Calendario de becas 2025-2026

Becas Para Desarrollo Profesional:
estan abiertas hasta el 26 de mayo

*x Kk %

y June July

* 29 de mayo:
notificaciones de

Becas Para
Proyectos
Creativos

v 2 de junio:
notificaciones
de Open

i/\( Stars = when grants are awarded. Grant period
Studios

is one year after grants are awarded.
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GREATE GRANTS




Key Dates

Thursdays 4-6pm (Feb & Mar):
Drop-in office hours on Zoom

April 1 at 5pm: Application deadline
May 29: Decision emails sent
June: All grant payments sent
June 2025 - June 2026: Grant Period

Fechas Importantes

» Los jueves 4-6pm (febrero y marzo):
Horario de oficina sin cita previa en Zoom

= 1 de abril a las 5pm: Fecha limite de
entrega

= 29 de mayo: Se envia las notificaciones
sobre la decision de becas

= Junio: Se envia todos los pagos de las
becas

= Junio de 2025 a junio de 2026: Periodo de
beca

21

Create Grants / Becas Para Proyectos Creativos



Kalpulli Ehecacoatl

Create Grant Amounts /
Cantidades de Becas Para
Proyectos Creativos

First-Time Applicant

Pool (optional) up to/
Grupo de Solicitantes $h188?0
Primerizos (opcional) ’

Regular Pool up to/

hast

Grupo Regular $3a80ao

Create Grants / Becas Para Proyectos Creativos



Eligibility: Who can apply
and what you can apply for

Individuals must reside in Santa
Cruz County; organizations must be
primarily based in Santa Cruz
County.

Projects must be open to the public
and exhibited in Santa Cruz County.

Current Support grantees are
ineligible for Create grants.

Required reports for previous Arts
Council grants must be completed.

Tannery art installations and campus
events have a separate approval
process.

Elegibilidad: Quién puede presentar
una solicitud y qué puede solicitar

Los individuos deben residir en el condado de
Santa Cruz; las organizaciones deben estar
ubicadas en el condado de Santa Cruz.

El proyecto propuesto debe ser abierto al publico
y presentado en el condado de Santa Cruz.

Organizaciones que actualmente tienen una
Beca de Apoyo (“Support”) no son elegibles para
Becas para Proyectos Creativos.

Se han cumplido los requisitos de reportaje para
las becas anteriormente recibidas del Arts
Council.

Instalaciones de arte y eventos en el campus del
Tannery y tienen un proceso de aprobacion
separado.

23
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Create Grants Do Not Fund...

Activities or expenses that took place
before grants are awarded.

Projects not advertised or open to the
public.

For-profit organizations.
Universities/colleges; school programs;
culinary arts or healing arts projects;
universities and colleges; fundraising or
benefit events; capital improvements,
construction, or renovation projects.
Government programs; foundations that
do not produce arts programming;
research; debt retirement; social services;
political or religious advocacy

Becas Para Proyectos Creativos
No Ofrece Fondos Para...

Actividades o gastos que ocurrieron antes de
recibir la beca.

Proyectos no anunciados o abiertos al publico.
Organizaciones con fines de lucro.
Universidades ni colegios; programas
escolares; proyectos de arte culinario o
medicina holistica; recaudacion de fondos o
eventos de beneficios; mejoras de capital,
construccion o proyectos de renovacion.
Programas del gobierno; fundaciones que no
presentan programas de las artes;
investigaciones; jubilacion de deudas;
servicios sociales; abogacia politica o
religiosa.

24
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Review Process

Proposals are reviewed and scored by the Grants Program Manager and members
of the Grants Committee, composed of majority BIPOC community volunteers with
diverse arts backgrounds. The Grants Committee considers the scores and
comments and makes funding recommendations to the Arts Council Board of
Directors for approval.

Grants Grants Grant

Committee & Committee recommendations
Staff read and Application approved by the
score Review Arts Council
applications meeting(s) Board

25 Create Grants / Becas Para Proyectos Creativos



Create Grant Review Criteria
Becas Para Proyectos Creativos: Criterios de Evaluacion

= Project Design & Planning e

Equity & Accessibility

Artistic Excellence

Disefio y planificacién de proyectos
Equidad y accesibilidad

Excelencia Artistica

26 Create Grants / Becas Para Proyectos Creativos Midsummer Ensemble's Pride and Prejudice



Create Grant Review Criteria
Becas Para Proyectos Creativos: Criterios de Evaluacion

Project Design & Planning (50 of 150 points) Disefo y planificacion de proyectos (50 de 150 puntos)

= Is aclear vision for the project communicated? = ;Se comunica una vision clara del proyecto?
= Are plans described for key aspects of the = ;. Se describen los detalles y/o planes de los aspectos clave
project? e.g.: securing key personnel, venues, del proyecto? Ejemplos incluyen pero no se limitan a:
permits, funding, partnerships, etc. personal, locales, permisos, financiacion, asociaciones, etc.
= Does the applicant identify the intended = 4 Se identifica la audiencia prevista y cuenta con planes de
audience and have appropriate marketing marketing y/o promocion adecuados?
and/or outreach plans in place? = 4 Se identifican los mayores desafios potenciales del
= Does the applicant identify the biggest proyecto, asi como las estrategias adecuadas para
potential challenges for the project, as well as abordarlos?
appropriate strategies to address them? = ¢ Eslalinea de tiempo del proyecto alcanzable, y esta bien
* |s the project timeline well-thought-out and pensada?
achievable? = ;Es el presupuesto del proyecto realista y completo? ;Se
= |s the project budget realistic and complete, alinea con la descripcién del proyecto?
aligning with the project description? = ;Fortalecen los materiales de acompafiamiento (curriculum
= Do support materials (artistic bio / resume, vitae o biografia artistica, muestras de trabajo, documentos
work samples, supporting documents) de respaldo) el caso del proyecto?

strengthen the case for the project?
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Create Grant Review Criteria

Becas Para Proyectos Creativos: Criterios de Evaluacion

Equity & Accessibility (50 of 150 points)

Does the applicant communicate a basic
understanding of equity?

Is a thoughtful and appropriate plan provided
to improve representation and access to the
arts through the proposed project (for artists,
audience members and/or participants)?

Does the applicant specify which
communities will have improved access or
representation? Examples include but are
not limited to: people of color, LGBTQIA+,
those with disabilities or neurodiversity, low
socio-economic classes, residents of
different geographic locations, unhoused
community members, immigrants, etc.

Equidad v accesibilidad (50 de 150 puntos)

¢ Comunica el solicitante una comprension basica
de la equidad?

¢, Se provee con un plan adecuado y bien pensado
para mejorar la representacion y el acceso a las
artes a través del proyecto propuesto (por artistas,
miembros del publico y/o participantes)?

¢ Especifica el solicitante cuales comunidades
tendran mejor acceso o representacion? Los
ejemplos incluyen pero no se limitan a: personas
de color, LGBTQIA+, aquellas con discapacidades
o neurodiversidad, de nivel socioeconémico bajo,
residentes de diferentes ubicaciones geograficas,
miembros de la comunidad sin vivienda,
inmigrantes, etc.

28
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Create Grant Review Criteria
Becas Para Proyectos Creativos: Criterios de Evaluacion

Artistic Excellence (50 of 150 points)

= |s a clear definition of artistic
excellence provided?

= Does the proposed project align
with the description of artistic
excellence?

= Do work samples also support the
description of artistic excellence?

Excelencia Artistica (50 de 150 puntos)

¢ Hay una definicion clara de la excelencia
artistica?

¢ Se alinea el proyecto propuesto con la
definicion de la excelencia artistica?

¢ Respaldan las muestras de trabajo la
definicion de la excelencia artistica?

29 Create Grants / Becas Para Proyectos Creativos



Watsonville Film Festival

Supporting under-resourced
neighborhoods

In addition to the review criteria, further
consideration will be given to applicants
from neighborhoods most
disproportionately impacted by inequities
as indicated by the California Healthy
Places Index (HPI). HPI is determined by
mapping 23 key drivers of health
outcomes — like education, job
opportunities, and clean air and water.

Click here for more information on HPI.

30 Create Grants / Becas Para Proyectos Creativos


https://www.healthyplacesindex.org/

Restrictions

Grant funds must be used within one year after the grant is awarded.

Extensions and significant changes must be approved by the Grants Program
Manager.

Grants funds are not transferable to other organizations or individuals.

Unused funds or funds not used in accordance with the grant agreement must be
returned to Arts Council Santa Cruz County.

Los fondos de |la beca deben utilizarse dentro de un afo a partir de la fecha en que
son otorgados.

Extensiones y cambios significativos deben ser aprobados por la Gerente del
Programa de Becas.

Los fondos de la beca no son transferibles a otras organizaciones o individuos.

Los fondos no utilizados, o fondos no utilizados de acuerdo con el acuerdo de beca,
deben devolverse a Arts Council Santa Cruz County.
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Grantee Requirements /
Requisitos del Becario

= Complete a grant agreement and W-9 form.

= Recognize the Arts Council in promotional
materials.

= Retain and submit financial records.

= Submit a final report, including expense
records documenting how grant funds were
spent.

= Completar el acuerdo de becas y el
formulario W-9.

= Reconocer a Arts Council Santa Cruz County
en materiales promocionales.

= Conservar y presentar los registros
financieros

= Presentar un reporte final, incluidos los
registros financieros que documenten cémo
se gastaron los fondos de la beca.
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How to Apply / Como Solicitar

All applications must be submitted online in
the grants portal.

Download and review the guidelines
carefully before beginning your application.

You can also download the list of application
questions as a Microsoft Word doc.

To_c_las las solicitudes_deben enviarse
utilizando el formulario en linea dentro de
nuestro portal de becas.

Descargue y repase la guia de asistencia
antes de comenzar su solicitud

También puede descargar la lista de
preguntas de la solicitud (un documento de
Microsoft Word).
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ARTS
COUNCIL
SANTA
CRUZ
COUNTY

Grants Portal /
el portal de becas:
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Grants website / g, |
el sitio web de becas: B gl o

I$ i since 2015
Y, lec i@ 1\ Find usat www.circulowriters.com
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http://bit.ly/artscouncilsc-grants
http://artscouncilsc.org/grants

Explore the Arts v Opportunities & Resources v About v & EN Donate

International

Home > Opportunities & Resources > Apply fora Grant

APPLY FOR A

Apply online
Espanol

Feedback

ENGLISH: ESPANOL:
-> >
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http://artscouncilsc.org/grants
https://artscouncilsc.org/opportunities-resources/grants/create-grants
https://artscouncilsc.org/es/opportunities-resources/grants
https://artscouncilsc.org/es/opportunities-resources/grants/create-grants

Online Grants Portal / Portal de becas en linea

ARTS
COUNCIL
SANTA
CRUZ
COUNTY

Logon

Email Address*

[lamara@artscouncusc.org I l

Password* Welcome to Arts Council Santa Cruz County’s online grants portal!
You must have an account in this online grants portal in order to

[ n ] submit an application for an Arts Council grant.

Visit artscouncilsc.org/grants to learn more about grant

Create New Account opportunities and to sign up for our Grants Newsletter (scroll to

Forgot your Password? the bottom of the page to sign up).

Before Creating a New Account:

Individuals: If you think you created an account already, do not
create a new account. Please contact our team at
grantsprogram@artscouncilsc.org. We can double-check for
you, and help you update contact information.
Organizations/Schools: If someone else at your organization or
school has an account, do not create a new account. Please
contact our team at grantsprogram@artscouncilsc.org and we
can add you as a new user to the existing organization's
account.

Existing Users: Log in to start the application process or to
complete a final report. If you forgot your password, please use
the “Forgot your Password" link to the left to reset.
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APOYO PARA SOLICITAR

_




Grant Writing Tips / Consejos para completar su solicitud

Start now! Log into the grants portal.

Read the guidelines. Go through the
review criteria to see how each part of
the application will be evaluated.

Put together your budget.
Collect supporting materials.

Work on your written responses:
o Respond directly to the application
questions.
o Don’t leave out important details.
o Aim to be concise - not repetitive.

Ask for feedback.

Aim to spend 4-8 hours on your
application.

iComience ahora!

Lea las guias de asistencia. Repase los
criterios de evaluacion para ver como se
evaluara cada parte de la solicitud.

Prepare su presupuesto.
Prepare sus materiales de acompanamiento.

Trabaja en tus respuestas escritas:
o Responda especificamente a las
preguntas de la solicitud.
o No omita detalles importantes.
o Asegurese de que las respuestas sean
concisas, no repetitivas.
Solicite sugerencias para mejorar su
aplicacion.

Trate de pasar de 4 a 8 horas en su solicitud.
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Drop-in Zoom
Office Hours
Thursdays, 4-6pm

(February & March)
Click here to join Zoom

No registration, but if you prefer
Spanish please email us at
grantsprogram@artscouncilsc.org

several days ahead of time so we can
plan to have a Spanish-speaking staff
member present.

Can’t attend at this time, or want to
request an in-person meeting? Click
here to book a time or email
grantsprogram@artscouncilsc.org.

Horario de oficina sin
cita previa por Zoom

Los jueves de 4-6pm
(febrero y marzo)

' 4

Unase a la reunion del zoom

No es necesario registrarse, pero envie un
correo electronico a
grantsprogram@artscouncilsc.org si prefiere
el espanol para que podamos tener presente
a un miembro del personal que hable
espanol.

¢ No puede atender en esta fecha, o quiere
solicitar una cita en persona? Haga clic aqui
para agendar una cita o envie un correo
electronico a
grantsprogram@artscouncilsc.org.
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https://us02web.zoom.us/j/81061589076?pwd=2I5DabL7W5IYragEBFl3sEk8rboZxF.1&jst=2
mailto:grantsprogram@artscouncilsc.org
https://calendly.com/tamara-liu/25minutemeeting
https://calendly.com/tamara-liu/25minutemeeting
https://us02web.zoom.us/j/81061589076?pwd=2I5DabL7W5IYragEBFl3sEk8rboZxF.1&jst=2
mailto:grantsprogram@artscouncilsc.org
https://calendly.com/tamara-liu/25minutemeeting
https://calendly.com/tamara-liu/25minutemeeting

Our Spanish-Language
Grants Ambassador

Nuestra Embajadora de
becas en espanol

Beca Escobedo
beca@artscouncilsc.org
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Arts Advocacy Coalition

Your Voice Matters —

Help Shape the Future of the Arts in
Santa Cruz County:

English survey

Coaliciéon para la
abogacia de las Artes

Su opinién es importante — ayude a
dar forma al futuro de las artes en el
condado de Santa Cruz:

Encuesta en espanol

42 Arts Advocacy Coalition / Coalicion para la abogacia de las artes


https://docs.google.com/forms/d/e/1FAIpQLSeC2UPQvMdX8L5tn-PtN4cpFfs5RsARuznUovvJFzqjXqJSdw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSeo7mXaLf1qOpOx8q9qGtxnxKJBnTTqmA9EBK-EkvmXJdy1wQ/viewform

COUNCIL Tamara Liu . Phone / teléfono: 1.831.475.9600x16
. Grants Program Manager / Gerente del ¢ Text / texto: 1.831.226.1174
Programa de Becas grantsprogram@artscouncilsc.org

THARK YOU /



